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Grifols reorganizes its operating model to 

accelerate execution of its strategic 

roadmap 
 
 

• New organizational structure supports the company's evolution toward a two-system 
operating model, reinforcing regional plasma self-sufficiency and creating dedicated 
U.S. and ROW Biopharma organizations 
 

• This initiative underpins the company’s evolution toward a two-system operating 
model in which U.S.-sourced plasma primarily supports growing national market, 
while ROW plasma increasingly supplies demand in Europe and the rest of the world 

 

• Grifols appoints Felipe Palacios as Senior Vice President in Biopharma U.S. while 
Thierry Heinrich will continue to serve as Senior Vice President in Biopharma ROW 

 

Barcelona, Spain, July 1, 2026 – Grifols (MCE:GRF, MCE:GRF.P, NASDAQ:GRFS), a global 
healthcare company and leading producer of plasma-derived medicines, today announced a strategic 
reorganization designed to further strengthen the operational and financial independence of its 
subsidiaries. The new framework is designed to provide greater strategic focus, autonomy and 
visibility to its main operating platforms as the company advances a broader transformation of its 
global plasma sourcing and operating model. 

Within this broader strategic framework, Grifols has initiated a series of organizational workstreams 
intended to support the continued evolution of its subsidiaries as autonomous, fully integrated and 
self-sufficient plasma businesses. These initiatives include the development of financial reporting 
capabilities, enhancement of internal control and compliance frameworks, separation of certain 
operational functions, according to the new operating model. 

This strategic reorganization stems from the progressive evolution at Grifols toward a two-system 
operating model in which U.S.-sourced plasma primarily supports the U.S. market, while ROW plasma 
increasingly supplies European and rest of the world demand. Grifols believes this approach will 
optimize growth and profitability by better aligning sourcing costs with regional pricing structures, while 
also strengthening supply resilience and reducing dependence on a single geography, allowing Grifols 
to successfully navigate any geopolitical and regulatory complexities. 

As part of this reorganization, Grifols has appointed Felipe Palacios, Senior Vice President (SVP) in 
Biopharma U.S., to lead the U.S. commercial operations. Felipe Palacios brings more than 25 years 
of experience in the pharmaceutical, biotech and healthcare industry, with a successful track record 
in Executive Leadership, P&L Management, Commercial Operations, Global Marketing, and General 
Management and a robust US and international footprint. The company confirms that Thierry Heinrich, 
Senior Vice President (SVP) in Biopharma will lead the ROW commercial operations at the company. 

Anne Berner, Chairwoman of Grifols, said: “This reorganization reflects the broader transformation 
underway at Grifols. Value creation today is not only determined by where we compete, but by how 
we source, manufacture and allocate plasma globally. By structurally rebalancing our plasma sourcing 
footprint and aligning supply with local market economics, we are building a more efficient, resilient 
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and profitable operating model. The enhanced autonomy of our operating platforms will further 
strengthen execution, accelerate decision-making and support long-term sustainable growth, 
ultimately improving resilience and supporting long-term margin expansion.” 

As this transition will take place over the coming months, the current Executive Committee of Grifols 
will continue to lead the execution of the company's strategy. 

The first fully self-sufficient plasma-derived medicines company in the U.S. 

The U.S. Biopharma business combines scale, operational maturity and recurring revenue generation 
with continued opportunities to drive growth through execution, efficiency and expansion of its product 
portfolio, without the need for significant additional capital expenditure. It operates in the world’s 
leading plasma donor market, which supplies more than 60% of global plasma worldwide and 
continues to show strong structural demand, with the industry expected to grow at a high single-digit 
rate over the coming years. The plasma industry features high entry barriers where scale, 
infrastructure and regulatory expertise are critical, and where a limited number of players account for 
the vast majority of global capacity. 

Grifols is the largest player in the U.S. plasma donor market, where it operates nearly 300 donation 
centers across 40 states and has major industrial facilities in California and North Carolina, employing 
more than 14,000 people across the U.S. This infrastructure is essential to sustaining the global 
production of plasma-derived medicines and meeting growing national and international demand. The 
company has built a uniquely positioned platform in the U.S., combining full vertical integration, fully 
domestic footprint and significant industrial scale that remains a core strategic asset for the Group. 

Egypt accelerates global plasma optimization strategy 

As additional plasma volumes become available outside the U.S., Grifols expects to over time 
substantially reduce the need to utilize higher-cost U.S. plasma to serve lower-priced international 
markets while focusing the U.S platform to meet the growing national demands of the U.S. As a result, 
the company is further optimizing global plasma allocation and improve the efficiency of its vertically 
integrated operating model over time. 
 
Following EMA approval of the Egypt supply chain in 2025, the company continues to progressively 
integrate Egyptian plasma volumes into its broader industrial and supply platform. As part of its growth 
plan, Grifols Egypt for Plasma Derivatives (GEPD) will add €180 million to the €280 million already 
invested in the project’s development to date, consistent with previously disclosed capex plans, and 
expects to continue expanding its national network of donation centers and progressively increase 
collection capacity, with the goal of reaching one million liters of annual plasma collections by 2026 
and ramping up to three million liters of plasma by 2029. The goal is part of the continued scaling of 
Grifols’ integrated plasma platform outside the U.S. and supports the company’s broader efforts to 
diversify plasma sourcing, enhance supply resilience and improve long-term plasma economics 
across its global network. 
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About Grifols 
 

Grifols is a global healthcare company founded in Barcelona in 1909 committed to improving the health and well-being of people 
around the world. A leader in essential plasma-derived medicines and transfusion medicine, the company develops, produces 
and provides innovative healthcare services and solutions in more than 110 countries. 

Patient needs and Grifols’ ever-growing knowledge of many chronic, rare and prevalent conditions, at times life-threatening, 
drive the company’s innovation in both plasma and other biopharmaceuticals to enhance quality of life. Grifols focuses on treating 
conditions centered on six core therapeutic areas: immunology, neurology, pulmonology, hematology, hepatology and intensive 
care. 

A pioneer in the plasma industry, Grifols continues to grow its network of donation centers, the world’s most diversified with 
more than 400 across North America, Europe, Africa and the Middle East, and China. 

As a recognized leader in transfusion medicine, Grifols offers a comprehensive portfolio of solutions designed to enhance safety 
from donation to transfusion, in addition to clinical diagnostic technologies. It provides high-quality biological supplies for life-
science research, clinical trials and for manufacturing pharmaceutical and diagnostic products. The company also supplies tools, 
information and services that enable hospitals, pharmacies and healthcare professionals to efficiently deliver expert medical 
care. 

Grifols, with more than 25,000 employees in more than 30 countries and regions, is committed to a sustainable business model 
that sets the standard for continuous innovation, quality, safety and ethical leadership. 

The company’s class A shares are listed on the Spanish Stock Exchange, where they are part of the IBEX-35 (MCE:GRF). 
Grifols non- voting class B shares are listed on the Mercado Continuo (MCE:GRF.P) and on the U.S. NASDAQ through ADRs 
(NASDAQ:GRFS).  

For more information about Grifols, please visit www.grifols.com  

 
MEDIA CONTACTS: 
 
Grifols Press Office 
media@grifols.com 
Phone: +34 93 571 00 02 
 
 
INVESTORS: 
 
Investor Relations & Sustainability 
investors@grifols.com – inversores@grifols.com  
sustainability@grifols.com – sostenibilidad@grifols.com   
Phone: +34 93 571 02 21 
 
 
LEGAL DISCLAIMER 

 
The facts and figures contained in this report that do not refer to historical data are ‘projections and future hypotheses’. 
Words and expressions such as ‘believe’, ‘expect’, ‘anticipate’, ‘predict’, ‘hope’, ‘intend’, ‘should’, ‘will try to achieve’, ‘is 
estimated’, ‘future’ and similar expressions, insofar as they refer to the Grifols group, are used to identify future project ions 
and hypotheses. These expressions reflect the assumptions, hypotheses, expectations and predictions of the 
management team at the time of writing this report, and these are subject to a series of factors that mean that the real 
results may be materially different. The future results of the Grifols group could be affected by events related to its own 
activities, such as shortages of supplies of raw materials for the manufacture of its products, the appearance on the 
market of competing products, or changes in the regulatory framework of the markets in which it operates, among others. 
At the date of preparation of this report, the Grifols group has adopted the necessary measures to mitigate the 
foreseeable impact of these events. Grifols, S.A. assumes no obligation to publicly report, revise or update the projections 
or future hypotheses to adapt them to facts or circumstances after the date of writing of this report, except when expressly 
required by applicable legislation. This document does not constitute an offer or invitation to purchase or subscribe shares 
in accordance with the provisions of Law 6/2023, of 17 March, on the Securities Markets and Investment Services, and 
any regulations implementing said legislation. Furthermore, this document does not constitute an offer to purchase, sell 
or exchange, or a solicitation of an offer to purchase, sell or exchange any securities, or a solicitation of any vote or 
approval in any other jurisdiction. The information contained in this document has not been verified or revised by the 
external auditors of the Grifols group. 
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